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Asset Management Overview

» Asset Strateg
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Asset Management Overview

» Plant Strateg
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Who Who
Production Teams Engineering and Projects
Maintenance Strategy Group \ / Business Development
Scheme Operations Information and Controls
Information and Controls 2 0% O/QOZ
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Major Maintenance

Mid Life (e.g. Unit C3 every 4 years) Replacement
Ph [ Operate and Maintain Requirement, Design, Install and Retire Refurbishment
ase ' A
Routine Corrective Condition Capital Major Mainten arJ] o]

Maintenance | Maintenance | Assessment Investment

What What
. Acheiving inherent performance capabilities . Aligning capabilities with trading/market
. Deliver plant in best possible condition . Capital investment to create/maintain
. Minimise revenue impact of maintenance inherent capabilities
. Operate to generate / underpin revenue First Major Opportunity to . Performance Improvements (e.g. re-design)

Inject Capital . Configuration Management
(i.e. to replace components)
How How

. Maintenance (routine, and corrective) . Condition, options and financial
. Condition monitoring assessments
. Continuous improvement . Refurbishment and replacement
. Operating . Step Changes
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Documentation:
Asset Strategies
Facility/Asset Plans
20yr Asset Plan

Documentation:

Plant Strategies
O&M Manuals
Ellipse Maintenance
Operating Instructions
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Maintenance Philosophy
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Market
Requirements

Defect Advice

w Performance Feedback

Resources
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Maintenance Tools (Processes/ Systems)

» Reliability Centred Maintenance (RCM
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Maintenance Tools (Processes/ Systems)

» Enterprise Asset Management System
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Maintenance Tools (Processes/ Systems)

» Defects/ Incident Management System
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Maintenance Tools (Processes/ Systems)

» TRIM Corporate Records Manag
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Maintenance Tools (Processes/ Systems)

» Performance Analysis and Reporting
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Maintenance Outcomes/ Results

» Improvement in plant reliabilit
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Definitions

Forced Outage Factor (%) = MWh out of service due to forced outage x 100 %
Installed plant capacity (MW) x 8760 hours
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Maintenance Opportunities

» Ellipse enhancements
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Questions?




