
2

IMRt Meeting Wed 24th May 2006 

Site Tour Thur 25th May 
Eraring Power Station

Welcome, Safety, Admin, Phones, Introductions, Attendance list

At Noah’s on the Beach 
Newcastle
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Major Hazard Management - Past and 
Present
HOWARD WITT
Ex Safety and Reliability Manager
ANSTO Lucas Heights

10.45

Roundtable discussion Issues
Reliability CIWG Meetings Feedback
Next CIWG (2nd half of 2006)

12.15

Bluescope Steel’s Asset Management 
Improvement Strategy
ANDREW BEHN
Steel Maintenance Network Leader
Technology and Environment
Bluescope Steel 

9.25
Welcome and General Business9.00

Lunch12.30

Morning tea10.15

Benchmarking to Identify Key Strategic 
Maintenance Issues
KEVIN RAMM – Senior Asset Management 
Engineer Stanwell Power Station
BILL SUGDEN – IMRt Facilitator Qld & NZ

11.30

Registration, coffee and networking8.30

‘The Cube Factory’ Lean simulation game. 
This game lets you learn hands-on how to 
implement Lean Manufacturing techniques.

1.30

Wrap-up and Close4.00

Afternoon Tea3.10
Breakout Presentations3.30

Breakout – Discussion topics provided by 
participants
Please provide your suggestion for a possible 
breakout discussions topic. 

OR

1.30

PM
Wednesday 24th May Draft Agenda

AM
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The Cube FactoryThe Cube Factory

•Highly interactive

• Participants plan                                
their response to                     
changed market conditions

• Learn Lean Tools and Techniques

• KPIs used to monitor performance

• The importance of engagement

A Lean A Lean A Lean A Lean 
Simulation Simulation Simulation Simulation 

GameGameGameGame
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IMRt Meeting Wed 24th May
Location - NOAH’s on the Beach

Zaara Street, Newcastle NSW 

Hotel Location

Registration 8.30am
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Thursday Morning Site Visit
25th May 2006

Morning tea10.15

Welcome & Eraring Overview Presentation. 
Background to Eraring’s history of 
excellent reliability performance and its 
current improvement activities.

8.45

Lunch and Finish12.30

Implementation of Improved Equipment 
Safety Isolations by Neil Morris

9.45

Site tour10.45

Eraring’s Control & Monitoring System 
Presentation by Jeff Hogan

9.10

Clear security and Safety Induction8.30
Arrive at Eraring Power Station8.15 Location - Rocky Point Rd Dora Creek
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Location for Thursday Morning 
Site Tour – Eraring Power Station

25th May 2006 Starting at 8.15am

Morisset Exit 
from Sydney -
Newcastle FWY

Eraring Power Station

Follow the signs off Wangi Rd 
& Rocky Point Rd. Park in the 

car park and walk to the 
Security Gates
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Breakout Discussions – ‘Your choice’
Some suggestions so far

! Maintenance Service Providers
• Assessment of potential service providers
• KPI’s for and Management of service providers
• How much to outsource? etc

! EBA’s (Enterprise Bargaining Agreements) for 
maintenance personnel. What is Best Practice in 
different industries?

! Management of bad actors


