ActiveR ts

= SPECIALIST WORKSHOP SERIES
— Ron Moore — Reliability Based Operations
« for Manufacturing, Mining & Energy
— David Keen — Risk Based Management of Static Equipment
— Lewis Trigger — Theory of Constraints
« for Project Management, Manufacturing & Maintenance Planning
» Lewis is based in Israel and was personally coached by Goldratt

— Norm Jenkins — Lubrication Practices Delivering High
Reliability

= RCA Rt. ROOT CAUSE ANALYSIS WORKSHOPS

* Public or In-house
* |In-house facilitators

= MAINTENANCE BENCHMARKING
* Power Industry Project
* Technician Remuneration I@

NSW




RON MOORE

Reliability Workshops

Sydney
18, 19 May

“Great value. Ron talks from
experience, not just theory,
which fits well with our
industry. Ron’s approach
helps align maintenance and
operations groups to
improve asset utilisation for
the business.”

Glen Croft

General Manager
Maintenance Support
Xstrata Copper Australia

It was
inspirational to attend Ron's
workshop. Not only did |
learn a lot from the course
but I've continued to apply
those learnings in the
workplace on a daily basis.”

“Absolutely brilliant!

Bruce Garratt
Maintenance Systems
Specialist

CS-Energy

“Ron explains best practice
approach and highlights how
it starts with doing the simple
things really well, and then
he explains how to make it
happen.”

Graham Willetts
Manager

Business Improvement
Rio Tinto Coal

“Excellent seminar and,
as Ron says; now we
know what to do and how,
we need to just do it!”

Paul Lidster
Manager

Asset Performance
Stanwell Power

“Ron explains how all parts
of our organisation impact
on business reliability and
from understanding this how
it can be improved — often
dramatically and swiftly.

David Cullen

Manager

Reliability Improvement
NEU, Australia Post
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ROOT CAUSE ANALYSIS
~ 2 DAY WORKSHOPS for NSW

May 13,14  Aug 3, 4

-~ RCARtIS A POWERFUL PRODUCTIVITY
- IMPROVEMENT TOOL

- Do you want
- *Improved productivity
A - +To Enhance a culture of continuous improvement
A sImproved team work
~ “Reduced operating costs

- *To Use Resources Better

~ *Improved morale
~ *Improved problem solving skills
*Fewer Band Aid Solutions
- *To Reduce recurring problems
*To Improve job satisfaction

BOOK NOW BY CONTACTING
Melissa: 03 92481381 or

Email: melissa.cameron@sirfrt.com.au

Web: http://www.rcart.com.au
MRY
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Benchmarking

ladstone

lunmorah
raring

(Not to scale — and far from accurate locations)

NSW




Excellence
Awards

2004

Applications Close 30 June Plan“i“g stages —_
tentatively :
Submissions Close 31 July Mobil
Site Visits Close 31 August Bonlac
Hazelwood
Awards Presentation November lHuka
Evaluator training - May June
WRP
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Ask R

Frequently Asked Questions
1. What is AskRt?

AskRt is a web based communication tool that allows members of SIRF Rt’s Roundtables to pose a question to the
broad membership so that people may contact other people with a similar interest.

2. When was it developed?

AskRt was first put on line in May 2003. It is a beta version. This means that it has not been tested on all possible
configurations of equipment, software and operating systems. It works well in our testing environment but there
may be the odd glitch. We would appreciate it it very much if you could provide feedback to us on any problems
you have with it or any suggestions for improvements. Please email peter.mckinna@sirfrt.com.au with your
comments.

3. Is it a bulletin board?

It is similar but different. Bulletin boards tend to show the discussion on the bulletin board for all participants to
see. AskRt allows users to pose a question anonymously. Only those who are interested in discussion on the
question respond to the question. Discussion is “offline” between people who have an interest in the particular
issue,

4., How do | participate and how do | cancel participation?

The first step is to send an email to askrt@sirfrt.com.au with the word “subscribe” (without quotes) in t}@

line. This automatically makes you a member and you will then receive broadcast emails from the AskRt n

You can unsubscribe from AskRt by simply sending an email with the word “unsubscribe” in the subject linewrth Easter
AUSTRALIA



Common Interest Work Groups
IMRt WA

= Condition Monitoring

IMRt SE
* Planning and Scheduling

IMRt NE
= Planning and Scheduling NATIONAL CIWG ?

MERT SA * UL llnEs
e Sterilisation

= Key Performance Indicators » Longwall Mining

MERT VIC

= Visual Workplace — Cando

iRy
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Diary Notes IMRt Meetings for 2004

Proposed dates. Please request changes if the dates don't suit.

SE WA QNT NSW
3 Mar 15-16 Mar 26 — 27 Feb 31 Mar
MELBOURNE PERTH BRISBANE SYDNEY
Port of Brisbane
26 — 27 May 31 May 1 Jun 20 - 21 May 9-10Jun
MELBOURNE PERTH EMERALD** SYDNEY
BMA Blackwater Caltex
25 - 26 Aug 30 — 31 Aug 19 — 20 Aug 8 -9 Sep
MELBOURNE PERTH BRISBANE SYDNEY
Tarong Energy ANSTO
1-2Dec 15-16 Nov 11 -12 Nov 24 — 25 Nov
MELBOURNE PERTH BRISBANE NEWCASTLE
Australian Tomago
Hardboards** Aluminium

** Indicates details
to be confirmed
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