
These companies are foundation members or have been invited to participate as members of the Industrial Maintenance Roundtable in New Zealand

N E W   Z E A L A N D



Thank-you
Carl Morton for hosting the December 2006 visit
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SIRF Roundtables supports members on their

Journey to Manufacturing Excellence
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Motivator:

Rewards:
Staged Decay Overtime No Surprises Competitive Best In Class

Short term savings Heroes Competitive Advantage

Meet Budget Breakdowns Avoid Failures UPtime Growth

Decaying Responding Org.Discipline Org.Learning InventingBehaviour:

Reactive

Planned

Proactive

Fixit after

it breaks

Fix it 

before it 

breaks

Donõt Just 

Fix it, 

Improve It

Predict
Plan

Schedule
Coordinate

Cost Focus

Strategic

Eliminate
Defects

Improve
Precision

Redesign

Value Focus

Alignment
(shared 
vision)

Integration 
(supply, mfg, 

mktg)

Differentiation 
(system 

performance)

Alliances

Donõt 

Fix it

Regressive

Sources; Dr W Ledet and Mr Paul Monus
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SIRF Roundtable members collectively share
knowledge and experience about ôbest practiceõ 



08.30 REGISTRATION and Coffee

09.00 Welcome and General Business

09.20 Shutdown Management Learnings
MARK ZAMMIT, Maintenance Manager and
NEV BECKMAN, Superintendent Outages
Gladstone Power Station
Improvement in shutdown implementation begins with planning 
and ends with close-out review

10.20 Morning Tea

10.50 Reliability Approach at Lion-Nathan
- itôs not all beer and skittles!!!

MARK THORPE
Packaging Manager, Lion-Nathan Breweries
Mark gives an overview of the business and the approach taken 
to maintenance and reliability improvement at Lion-Nathan.

11.30 Engaging the Workforce
BOB HUDSON
Central Workshop Superintendent, NZ Steel
Shares experiences in obtaining workforce engagement. What 
has worked well and not so well.

12.10 Reliable Water Supply
GAVIN WARRY
Senior Maintenance Engineer, SunWater
Gavin shares tells the story of the development and roll-out of the 
asset management plan for SunWaterôsdams and pump system

12.50 Common Interest Work Group Update

MONDAY
26th MARCH 2007

QUAY WEST HOTEL
8 Albert Street, Auckland CBD

13.00 NETWORKING LUNCH

14.00 Roundtable Discussion
ÁIn break-out groups about topics of 
current priority and relevance

ÁNominated by members

ÁPrior to the meeting 

ÁOn the day

15.30 Afternoon Tea (during discussion)

16.00 Roundtable Feedback

16.30 Wrap-up and Close

16.40 NETWORKING DRINKS

** details to be confirmed and may vary



08.30 Arrival, sign-in and coffee

09.00 Welcome and visitor induction
MARK THORPE
Packaging Manager
Lion-Nathan Breweries

09.10 FACILITIES TOUR
Please wear fully enclosed shoes

11.00 Morning Tea

11.20 Thanks and departure

TUESDAY
27th MARCH 2007

LION NATHAN BREWERIES
368 Khyber Pass Road, Newmarket, Auckland

Enter Lion through gate 2, 

parking is available. 

Stop at security and tell 

the Security Officer where 

you are from and he will 

direct you to the 

appropriate parking area. 

We will be meeting in the 

Brewers Arms where we 

will have coffee and 

induction. 

Split into 2 groups of 10 

with one group touring 

through Packaging and 

the other through Brewing 

and Site Services.

Probably a bit late but if 

anyone has Hi-Viz vests 

could they bring them, we 

do have a supply but just 

checked the store and 

they are in short supply 

for some reason.
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Common Interest Work Group
CONDITION MONITORING

FREE TO MEMBERS

Please register by email to

bill.sugden@sirfrt.com.au

WEDNESDAY

MARCH 28
th hosted by 

Air New Zealand

PROPOSED 1st MEETING

DEFINE ISSUES & PRIORITIES

GROUP INTO STRUCTURED AGENDA

TOUR AIR NEW ZEALAND WORKSHOPS

MAINTENANCE & RELIABILITY FOCUS

ÅPolicies, strategies and tactics

ÅOrganisation and personnel

ÅProcesses and systems

ÅResources and tools

ÅBenchmarks

ÅKPIs

ÁMEET 4 to 6 TIMES

Á4 to 6 DIFFERENT SITES

ÁSINGLE DAYS

Å9:00am to 3:00pm

ÅMorning discussion

ÅAfternoon tour of site

Á6 ï8 WEEK INTERVAL

Á8 ï10 MEMBER COMPANIES

Á12 ï16 PEOPLE 

ÁSUBJECT SPECIALISTS

ÁSTRUCTURED AGENDA

ÅYour issues & priorities

ÁSHARE & DISCUSS

ÅDetails about óHow toô

ÅExperience & knowledge

ÅWhat works & what doesnôt

ÅCase studies

ÅSample reports

ÁMINUTES & APPENDICES 
POSTED TO WEBSITE
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8:30 Arrival at óHangar 6ô, Sign-in and Coffee
Names of intending visitors must be advised as 
soon as possible ïand no later than the prior day.

PHOTO ID is required as the facility is on the óAirô 
side of security fences. Access cannot be granted 
to anyone without photo ID. 

9:00 Welcome and visitor induction

9:10 Ten minute overview from each participant 
on the state of CM at their site

Define topics for discussion, what people 
hope to gain from the CIWG meetings and 
draft definition of dates and sites to visit

10:30 Morning tea

11:00 Continue facilitated discussion

12:30 Lunch

13:00 Air NZ approach / Case Studies

14.00 FACILITY TOUR

15.00 Close and Thanks

Engineering Base
óHangar 6ô Laurence Stevens Drive

via Geoffrey Roberts Road

Auckland International Airport

Ph: 64-21-361-407

WEDNESDAY
28th MARCH 2007

AIR NZ ENGINEERING BASE
óHangar 6ô Laurence Stevens Drive

Auckland International Airport



June 19th & 20th

Carlton Crest Hotel, Melbourne, VIC  

2007
National Forum 

Planning4Reliability

Learn from Australiaôs leading Industrial companies on 

best practices in  Planning & Scheduling

SIRF Roundtables is proud to host the first


