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Introduction

IR my: relerat Mitsubishil Il amiresponsible for all
Preduction ERgIineering.

Production EngIREEring IS respensible for
develeping the precess, for manufiacturing.

They develop: the toeling and acility
ieguirements; layout and manpower associated
N the manufacture oi al product:

(Infeur case for the Magna sedan: & Wagon)




Why am I here?

10 share some o my experiences in develeping
and establishing largel training pregrams oVer
the pasti S yearstiior Production Engineering.

I conjunction with' FAFE we developed an
engdineering tralining program.

IS took Mechanical/Electrical trades and

pProduction operators and turned them Into; para
professionall Engineers.

SO far this programihas trained more; than 90+

people, approx. 50 on the'jeb and 60! in existing
foles.

More tham 50/ have achieved Diplemas or
Advanced Diplomasi in' Engineering.




Where to Start

Determine what skills your have
Determine what: skills yourneead
(make sure this is done by experts)
Erom this establish the; methed off training

to best meet your' “gdaps in reguirements.

Make it relevant: te the woerk being
DErfermed.

Make it expandable to allow future
development with' fiurther experience.




The building Blocks

Communicate your trainingl planiearly, involve
key: stakenolders in the, development: stages.
(Union, HR, Trainees)

Work with' argood, eExperienced! training provider

(Ideally semeone with! stronal inausthy: EXPErIENCE)

Establish the core; stbjects that you need to
cover, and allow fior fexipility to; taller Specifics.

Allow forfuture growthrthat will allow: career
develepment and pregression

The training shouldlcomplement the, competency
of the jobi function, improving effectiveness.




The Climate/Culture

lirainingisianrengoing requirement:
On’ going training in today:s rapidly: changding
techinologies' is essentiall tor remain competitive.

Culture that encouragesichande and rewards
“learning’” Is essentiall

Tliraining ReEeds) toy bECOME a common: part: ofi
NOEW: We do eUl BUSINESS.

Bhis willFdltimately: reap Benefits in how: we do
things with engeing| futtre change.




How it worked within
Production Engineering

Pay: Structure Wasi based 6N CompEtencey,
(Regaraless off gualifications)

ihis enabledl people whoi could demonstrate the
skillsito get remunerated witheut gualification.

Pay. fier' Qualifications Were; based ol Felevance.
(regardless ofi Competency,)

This encouraged additional training, not just in
COMPELENCY. alieds.




Lessons Learned

Make the training nationally’ aceredited™

(it allows for " real™ qualifications, supported by
Union)

RIS Improved morale and effectivenessi and
loyalty.” (Being moere employable)

Make it easy: to do the training. (ie on site)

Collaborate with other similar erdanisations
(Share the costs andl exXperience)

Researeh training that!isiavailable, Whatiisinet
availaple can be developed, but will'take a time to
pecome accredited.

Negotiate cost reductions based!on a larger on
doing programs. (especially: iff shared with other
companies)




The benefits of training derived
within Production Engineering

Absence;was improeved currently: <i1.6%
tnplanned: (reflecting the morale)

Improved jolrsatisfaction and job; retention.
[Faster Skills develepment and grewth
(50% Increase inr capability. Within' a; 3; ear'period)

IHIgher' preductivity: on: the; job, especially junior
staff.

Significant reductionin demarcation! ISSUes
(Due to the; learning| culture)




Thankyou

ARy QuUestions?




