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Developing Maintenance Engineering Excellence Teams

The Presentation will focus 
on how the Continuous 

Improvement program is 
Helping Site Maintenance 
Activities now and into the 

future



Location of Fonterra Australia Manufacturing Sites
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Cororooke Site •Cororooke site established in 1829

•Staffing levels range between 70 and 
140 throughout the year, depending 
on the amount of production

• This site produces Mozzarella 
Cheese, Ricotta, Cream, Whey 
Powder and Shredded Cheese 
Products.
•AMEA 2001 – Achiever Award
•AMEA 2004 – Finalist Award
•AMEA 2007 – Finalist Award
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Cobden Site •Cobden site established in 1888

•Staffing levels range between 190 
and 250 throughout the year, 
depending on the amount of 
production

• This site produces many varieties of  
butter, spreads, cream and powder 
products

•AMEA 2007 – Finalist Award
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Western Region 
Maintenance Manager

Randall Ferguson

Cobden and Cororooke Maintenance 
Inv entory Controller

Terry  Young

Cobden and Cororooke
Capital Works Engineers

Cororooke
Maintenance Coordinator
Powder & Services maint

Cobden
MFD Maintenance Team Leader

MFD Trades

Cobden
Maintenance Coordinator

Powder and Services Trades

Cororooke 
Maintenance Team Leader
Cheese / Shredding maint
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Pre LEAN Days in Maintenance

� Well Established Foundation

� Maintenance Structured

� Working in a Controlled Environment

� Good Processes & Practices

� Cororooke had Achieved:

– AMEA Achiever 2001

– AMEA Achiever 2004



Developing Maintenance Engineering Excellence Teams

Why LEAN

� The need for a structured approach for improvement in the maintenance 
area involving all

� Builds on the Best Practices Foundation

� It’s a tool for Trades engagement in decision makin g

� It’s a tool to enable the trades to have a better u nderstanding of the 
business
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Early Days of LEAN in Maintenance

� We don’t have to change,

� We don’t break the equipment,

� Very traditional in thinking

� Been here seen it before

� Instead of meetings just fix it

� You won’t give us the money to do that

� All apprehensive and not sure about the process
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LEAN LEADERSHIP TEAM’S
“What is their Roll”

Maintenance, Engineering Leadership Team “MELT”
•Develop and Implement each cycles MEM plan through establishing 
MAM, ERT and maintenance support activity for production WAM, 
OEM etc teams.

•Support to ensure the overall success of MEM Plan
•Engage the support and commitment from the Site Leadership 
Team and all maintenance teams.

•Evaluation of each cycle of the MEM Plan
•Integrate each MEM plan into the site MIT plans
•Communication of the progress, success and learning to date
•Adequately resource the implementation and ongoing activities for    
the MEM Plan.
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LEAN LEADERSHIP TEAM’S
“What is their Roll”

Maintenance, Engineering Leadership Team “MELT”
Composition

•Site Maintenance Manager
•Site Production Manager
•Site Maintenance Co-coordinator
•Site Maintenance Team leader
•Site Maintenance Inventory Controller
•Engineering Representative
•Site LEAN Co coordinator
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Forming The MELT

Purpose
Why do we exist, and what are we trying to achieve

Relationships
Who do we depend on, and 

who depends on us

Information
Are we being successful?, Making a difference
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Corporate Requirements MELT  Production

Equipment Reliability        

Starting to develop a Strategy

2006 Onwards
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M
E

LT
 

End Result
• Improve equipment capability 
• Reduced Site Coverage
• Improved Operator Knowledge Base
• Move to Planned / Predictive Work
• Better control of business costs
• Better project implementation
• Better equipment / process design

Set 
Direction 

and 
Review
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MELT 

Production

MAM’s

Set Direction / Adjust Strategy

Move to Reliability 
Improvement Teams

Frontline Operator Care

Projects Consultative / MIT Based
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MAM Activities
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Cororooke Survey Results

Cycle 1 & 2 & 3
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Cororooke MIT teams

� MAM Main Workshop

� Electric Motor MAM Team

� ERT Shredders Packer

� ERT Printers / Tapers

� MAM MTBF Team
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Cobden MAM teams

� MFD Work Shop / Store Team

� Powder Store Team

� FMEA (FMI)

� Electric Motor MAM Team

� ERT BOC Packer
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Cobden MAM teams

� Powder Store Team (Finished)
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Cobden MAM Team (MFD Team))
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Cobden MAM Team (Electric Motor Store)
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Cororooke MAM Team (Spanners & Sparks)
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Cororooke MAM Team (Spanners & Sparks)
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Cororooke MAM Team (Spanners & Sparks)
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MAM Activity Benefits

� Found gear that we did not know we had

� Safer working environment

� Better control of hand tools

� Established pride amongst the trades

� Better document control for manuals / drawings

� Reduced maintenance lost time looking for things

“A place for everything, Every Thing in it’s Place”
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Equipment Reliability Team (ERT) Activity Benefits

� Provides a platform for both maintenance & 
production to evaluate equipment

� Allows operators to contribute ideas in a open 
forum

� Breaks down barriers

� Provides a better result on what options are 
available to improve equipment reliability.
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Cororooke & Cobden ERT teams

� Shredder Team 

� Printers & Box Tapers

� BOC Packing machine
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LEAN Process Benefits to date

� Production and Maintenance working relationship

� Production & Maintenance are striving for the same result

� Greater understanding of each others needs

� Maintenance trades engagement

� Reduction in wasted maintenance time

� Maintenance & Engineering working together on proje cts

� Assisted the sites in the 2006 Australian Maintenan ce Excellence
Awards process
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Looking Forward
– MELT Teams working on MTBF and FMEA systems

– MELT Teams are working on plans for maintenance 
readiness when production launch into Operator Equi pment 
maintenance. (OEM)

– Trades People Appraisals

– Trades People involved with future MIT Teams

– Documented Plan for future Maintenance Staff
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Questions



Thank you


