
Reliability Excellence for Managers (REM) 
Training

REM course is being utilised by Alcoa Primary Metals to 
understand the latest reliability techniques/processes/metrics 
that are essential for developing and sustaining Reliability 
Excellence.



Reliability Excellence for Managers Training
Objective

• To provide a systematic method of training leaders to develop, operate, and 
sustain world class operations by integrating proven reliability philosophies 
and practices into the goals, objectives, and culture of their organisation

• Focuses on the development of essential reliability processes coupled with 
the managerial skills required to operate a comprehensive, effective 
reliability centred organisation



• Combines instruction with a variety of hands-on and participative teaching 
methods

• Series is comprised of 2 segments 3-4 months apart

• Each segment will contain 2 consecutive 3 day workshops, one each week

• Between each segment, the participant will be asked to put into practice the 
knowledge provided in the preceding workshop

• First segment proposed July 13-15, and July 20-22

• Next segment TBA, however typically 3-4 months after the first

• Location will be Geelong

• Cost A$7K per person inclusive of both segments, 6 to 8 seats available 

Reliability Excellence for Managers Training
Course outline, makeup, timing, costs



• Session 1 - EFFECTIVE RELIABILITY MANAGEMENT

• Explanation of the Reliability Excellence Course

• Definition of Effective Reliability Management

• Why reliability programs fail?

Session 2 - BACK TO BASICS

• There Are No "Silver Bullets"

• Effective Management Methods

• Skills for the Manager and Supervisor

Reliability Excellence for Managers Training
Course Topics - Sessions



• Session 3 - EFFECTIVE RESOURCE UTILIZATION

Material Management

Effective Workforce Utilization

Skills for the Supervisor

Session 4 - MANAGING EFFECTIVE CONTINUOUS IMPROVEMENT

Fundamentals of Continuous Improvement

How to Sustain the Process

Developing your own career

Reliability Excellence for Managers Training
Course Topics - Sessions


