
STRATEGIC SAFETY PLAN

•Safety Management System

•Common approach

•Guide / priority

•Basis for external auditing

•SafetyMAP



Safety System Elements - 1
1. Building & Sustaining Commitment

Policies

Responsibility / Authority to Act

Review and Evaluation

Employee involvement and consultation

Issue / dispute resolution procedure

2. Documenting Strategy
Health & safety strategic planning

Safety management system manuals

Health and safety legislation and 
information

3. Contract Review & Design Control

4. Document Control

5. Purchasing & Control of Product



Safety System Elements - 2
6. Management of the Work Process

Systems of Work

Supervision

Induction

Workplace environment

Maintenance, repair & alteration to 
plant

Emergency response

First aid / critical response

7. Monitoring Standards
Work environment monitoring

Inspection, measuring of test 
equipment

Health surveillance

8. Reporting and Correcting Deficiencies
Hazard reporting

Incident reporting and investigation



Safety System Elements - 3
9. Managing Movement and Material

Transport, storage and disposal 
systems

Control of hazardous substances

Information and identification

10. Collecting and Using Data
Health and safety records

Health and safety data and reports

11. Auditing of  Management Systems
Internal Auditing

12. Developing Skills and Competencies
Training strategy / needs analysis

Management / supervisor training

Employee training

Induction, visitor, contractor training




