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SIRF Roundtables

SA Manufacturing Excellence Roundtable
Enterprise House, 136 Greenhill Road, Unley
1 September 2004

Progress in Lean Thinking
Agenda

Arrival tea & coffee
Welcome and introductions

General Business
Roundtable overview and update on activities
= Future Roundtable Meetings: Dates, topics, sites
* Common Interest Working Group topics
= Inaugural meeting of the Industrial Maintenance Roundtable
= Lewis Trigger workshops
The Theory of Constraints Applied to Manufacturing
The Theory of Constraints Applied to Project Management
=  Ron Moore

TPS — An Endless Challenge for the Future by Tony Girolamo, Toyota
Production System Coordinator, Bridgestone TG Australia Pty Ltd

Morning Tea

Lean Manufacturing Post the Schneider Adoption by Ray Lewis,
Manufacturing Development Manager, Clipsal Australia.

Alignment of Maintenance and Organisation Goals and Team Building
Presentation of the deliberations of the Common Interest Working
Group

Breakout: Key Strategies in Improving Supply Chain Performance.
Working Lunch and Reports

Transfer to Codan Ltd 81 Graves Street Newton, 5074

Approach to Lean Manufacturing and the Introduction of a Visual
Workplace by Alex Kalenjuk, Business Manager Sales & Marketing

Introduction to Plant Tour
Plant Tour
Feedback: Three Take Away Messages, One Suggestion
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