What 1s Supply Chain
Management?

Great Grandparents
Grandparents
Parents

Broilers — Pickup
Processing
Distribution

Supply to Customers
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1.

. Implementing Collaborative

Supply Chain Model
Supply Chain Design

Relationships
Supply Chain Partnerships

. Managing Supply Chain Information
. Removing Cost From Supply Chain



Supply Chain Design

* Understanding Integrated Relationships
 Weekly Management Planning

* Weekly Operational Planning
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Collaborative Relationships

* Daily Operational Meeting
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Supply Chain Partnerships

* Onsite QC Personnel

 Internal Research and Development
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Removing Cost From The
Supply Chain

 Value of Statistical Review
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Managing Supply Chain
Information
* Complexity of Product Range

» Understanding of Impact of Variables
* Use of Historical Information

e Planning Personnel
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