MERt SA Middle Management Succession Survey, 3 March 2004
Survey Employe Number of Employees Age  Average Age of Workforce Turnov Staff Turnover Skill  Average Skill Base
Number Number 10-50 50-100 100-200 200-500 500+ Group 18-25 25-35 35-45 45-55 55-65 >65 dk Group Viow Low Average High Vhigh Group Viow Low Average High Vhigh
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15 companies 0 1 3 6 5 0 3 8 3 0o 0 1 7 3 3 2 0 0 1 11 2 1
21 responses
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Succession Planning Action 1) Succession Planning Action 2)

Mgt, Superv, Team Leader training Reviewing succession planning

In Business Plan & Individual MBO's Formal training of potential leaders
Graduate management education Formal training & development function
Individual performance plans Inc training focus on high skill areas
Management coaching/ education Front line down - nothing

Short&Long term Succession planning Devel strategies, FL, MBA Job specific
Thinking, Little in place

MiddleMgt Grad Diploma Team Leaders Diploma (FLM)

Succession Planning Action 3)

Dept Heads plan succession
Recognise career path opportunities

Devel systems, PARP, Product supervisor train, training assist
identify top performers promote from within

All supervisors & up colour coded

Managers MBA



Comment

Aspire to be employer of choice (major initiative), seen as learning organisation

Front line mgt structure underperforms; restructure from top --->succession planning right or wrong?
Green=promotable, White=new & shows potential, red=reached peak, black=to be managed out




