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SIRF Roundtables

SA Manufacturing Excellence Roundtable

The Works, Park Terrace, Bowden
17 August 2005

Lean Culture and Practice

Agenda

Arrival tea & coffee

Welcome and introductions

General Business
= Future Roundtable and Working Group Meetings
= Common Interest Working Group on Supply Chain Integration
= Ron Moore, Reliability Leadership October

= Sustainable Lean Implementation — Lean Rt

Achieving Lean Culture in a Brown Fields Site
by Alister Lee, Managing Director, Cooper Standard Fluid Systems

Morning Tea

Developing and Sustaining a Lean Culture during Rapid Change
by Jan Gebraad, Site Manager, Roll Materials Australasia, Avery
Dennison

Lean Thinking - Making it Stick

Report on the outcomes of the Common Interest Working Group by
course participants, Steve Dunn ElectraNet, Tony Gilham Coca Cola,
Russell Houchin Avery Dennison & Pia Williams Clipsal

Breakout: Key Strategies in Developing Lean Practice and Culture

Working Lunch and Reports

Thinking Again about Lean
by Ray Lewis, Manufacturing Development Manager

Transfer to Clipsal Strathalbyn Plant, Dunreath Road Strathalbyn
Plant Tour
Feedback: Three Take Away Messages, One Suggestion

Close



Parking Instructions:
The Works is located at the northern end of Clipsal’s plant and is on the corner of
Park Terrace and Fifth Avenue Bowden. Those of you who are over 45 will

remember it as Noel Teasdale’s Park View Hotel.

Parking is available in the car park across Fifth Avenue from The Works.



