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achieving breakthrough
performance with your people

You are either improving at the same or faster rate than your competitors, or you are going backwards!

Continuous Improvement means that everyone, everyday tries to find a better way. If you employ 100 people, you should
have 100 problem-solvers and system—improvers in your company. Your organisational culture should support, encourage,
measure and steer these efforts as your people accumulate an everincreasing number of small, incremental, improvements
that drive your systems towards excellence. This is Kaizen Thinking!

JOB = WORK + KAIZEN

Come and learn from organisations who are achieving breakthrough . . .
performance improvements, by growing their people’s abilities to  This specially designed 2-Day Conference
grow their company. Whether you're facing a tough transformation  is a jam-packed event comprising:
challenge, or just need to re-charge, join us for a few days of listening, g 4 Keynote Speakers

learning, and questioning leading industry practitioners, who are

ar > i B A Leadership Panel Discussion
willing to share their knowledge and experiences. ® 6 In Depth ‘How To’ BreakOut Sessions, and

We look forward to seeing you at Wangaratta! ® Numerous Networking Opportunities,

including an Evening Dinner at Brown
. Brothers Winery.

Vlc-t.or Caune GarY Kerr B Plus 2 additional days of optional

Facilitator, Director, | Pre & Post Conference Workshops

SIRF Roundtables Leveraged LEAN

OPERATIONAL EXCELLENCE REGIONAL CONFERENCE features:
LEADERSHIP PANEL DISCUSSION:

The Leadership Essentials for Continuous Improvement - Tools and Technology are Not Enough!!

Great leaders define their culture and reinforce their values with every decision, every behaviour - every day. Zero in on the issues that
are critical to your business. Ask 5 industry leaders, those all-important questions that help you focus on engaging your employees,
to achieve breakthrough performance.

NETWORKING / EVENING DINNER in the ‘Epicurean Centre’ at BROWN BROTHERS WINERY:

Expand your network of enthusiastic industry practitioners with this great opportunity for interaction and learning. Make the most of
the Conference Dinner at Brown Brothers Winery - the ambience and culinary delights make this venue a unique dining experience.
Every dish is created to balance and blend with the flavor and texture of the wine! -

John Brown, (Director of Brown Brothers), shares the journey of how his business has
developed to be one of Australia’s famous wineries, with an emphasis on innovation through r'
hard times. During the 120 years of wine making, many crises in the form of disease, b
weather, and winemaking mistakes, have triggered ‘break through’ responses, placing them
in a stronger and more competitive position. L 3

PRE and POST CONFERENCE WORKSHOPS:

Maximise your investment by participating in practical Pre and Post Conference Workshops. These are designed to give you an in depth
understanding and skill development on ‘Implementing LEAN’ and ‘Quick & Easy Changeovers’ - with particular emphasis on employee
engagement. Come and experience the power of Kaizen Thinking.

Gary Kerr has extensive industry experience and will be able to advise and guide you on your issues. You will be able to take practical
learnings and know how straight back to your work place.

4 Network with industry leaders, who are achieving sustainable results through people
® Gain insights from colleagues who have experienced the workforce challenges you face
® Use the learning curve of others, instead of reinventing the wheel

4 Know what it takes for your people to use their initiative to solve their problems

® Take new plans back to your workplace, to develop more effective and motivated staff
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DAY 1 PROGRAM: Tuesday 23rd March

7.30am

8.30am
9.00am

10.00am

10.20am
10.35am

11.35am

12.35pm
1.30pm

3.00pm
3.30 - 5.00pm

6.00 - 10.00pm

Registrations Open and Coffee

Welcome and Conference Opening: Victor Caune, SIRF Roundtables
Keynote Speaker 1: Grant Donovan, Director, Perception Mapping
‘The Leader As Coach - How to Develop High Performance with Your People’

Morning Tea

Introductions to Vendors

Keynote Speaker 2: David Boyle, Manager McCain Competitive Edge, McCain Foods
‘Deploying Kaizen Thinking Across a Large Organisation’

Keynote Speaker 3: Jon Retford, General Manager, Wilson Transformer Company
‘The Lucky Forecast - Moving to a Forecast Free Business!

Lunch

Concurrent Practical Break-out Sessions:
Team Problem Solving Building Better Performance Tapping the Power of
Focusing on Standard Work with Simple Conversations Shopfloor Participation
Richard Wilson: Grant Donovan: Director, Terry Hall: Lean Coordinator,
Lean Facilitator, KM&T Perception Mapping Thales, Bendigo

Afternoon Tea

Leadership Panel Discussion: facilitated by Gary Kerr, Leveraged LEAN
‘The Leadership Essentials for Continuous Improvement - Tools and Technology are NOT Enough!’
Panel Members: Roland Wahlquist: General Manager, Brown Brothers Milawa Vineyard

Calvin Miller: Divisional Manager, Strathmerton Bega Cheese

Jon Retford: General Manager, Wilson Transformer Company

Bob Simpson: Chief Executive Officer, Jimmy Possum

Barry Sullivan: General Manager, Ordnance Business Unit, Thales
EVENING DINNER in the ‘Epicurean Centre’ at BROWN BROTHERS Winery ™
239 Milawa Bobinawarrah Rd, Milawa
Dinner Speaker: John Brown, Director, Brown Brothers Milawa Vineyard [
‘Creativity Driven by Adversity’
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DAY 2 PROGRAM: Wednesday 24th March

7.30am

8.30am
9.00 am

10.00am
10.30 am

11.30am

12.30pm

1.30pm
2.00pm

Coffee

Welcome to day 2: Gary Kerr, Leveraged LEAN

Keynote Speaker 4: Bob Simpson, Chief Executive Officer, Jimmy Possum

‘The Role of Leadership in Lean Transformations’

Morning Tea

Keynote Speaker 5: Peter Brady, Site Manager Rochester & Leitchville, Murray Goulburn Co-operative
‘How to Build a Sustainable Culture to Compete and Win’

Keynote Speaker 6: Barry Sullivan, General Manager, Ordnance Business Unit, Thales

‘Motivating, Leading and Implementing Change’

Lunch

Vendor Giveaway Prizes
Concurrent Practical Break-out Sessions:

Designing & Implementing Visual Reducing Human Error How to Engage Your Operators
Shop Floor Scoreboards in the Workplace in Reliability Programs

Geoff Green: Lean Facilitator, Paul Armstrong: General Manager, Ross Kennedy: Director,

SIRF Roundtables Talsico Australia CTPM

Conference Close
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Pre Conference Workshop
Lean Fundamentals

Monday 22 March 8.30am - 4.00pm
Venue: Gateway, 29 Ryley St, Wangaratta
Facilitator: Gary Kerr Leveraged LEAN

“Lean means understanding your
Value Stream, creating Flow at the

STANDARDISED WORK
WITH KAIZEN

Post Conference Workshop

Quick & Easy Changeovers (SMED)
Thursday 25 March 8.30am - 4.00pm

Venue: Shorko Australia, 11 Maloney Drive, Wodonga
Facilitator: Gary Kerr Leveraged LEAN

Quick Changeover eliminates or
reduces non-value added activities in

Pull, of the down- stream customer 4 the setup and teardown processes of
and eliminating Waste.” E manufacturing, allowing companies to
Sounds easy but where do you g quickly and efficiently change fromone
start??? & KAIZEN WITHOUT STANDARDISED WORK pr:OdUCt to another. Quick Changegver
This one-dayworkshop isa must forthose  * NN N will enable you to reduce batch sizes
wanting to gain a deeper understanding T » andshorten lead time, making it easier

of Lean principles and the engagement
of your people in continuous improvement. In this interactive
action-packed day, we run a factory simulation to quadruple
throughput and gain control of the chaos.

Workshop Objectives: Participants will:

v/ Experience the power of "Kaizen Thinking’
¢/ Learn each of the 5 steps to ‘Lean Thinking’
v/ Identify the 7 forms of ‘Waste’

to meet customer demands without
the expense of excess inventory.
This workshop follows the proven Tell, Show, Experience,
Practice method. We will provide case-studies of previous
successful applications, to impart the practical knowledge
and business benefits.

Workshop Objectives: Participants will:
v Experience the power of ‘Kaizen Thinking’

v Understand the background of ‘Lean Principles’ to ‘Quick
Changeovers’

¢ Learn how to apply the benefits of ‘Quick Changeovers’
to improve ‘Manufacturing Interval

¢ Learn the techniques for analysing your ‘Current State’

v Utilize these techniques for designing and standardising
improvements to the ‘Current State’

¢/ Gain confidence with these techniques in a safe
classroom environment through a simulated exercise

v/ Understand Value Stream Maps and ‘Takt Time’

v/ Use simple ‘Spaghetti Maps’ to reduce travel distance
and floor space

¢/ Understand the impact that plant layout and ‘Set-Up’
time have on production

v/ Understand a ‘Pull System’, and its effect on customers,
cost and quality

v Utilise 'Visual Management’ as the roadmap for
improvement

¢ Know the importance of ‘Standard Work™ in an
environment of ‘Continuous Improvement’

v/ Then apply these techniques in a real plant and target
a 50% reduction in a current ‘Changeover’ times

v Apply ‘Lean Metrics’ to supportand track Lean business
improvements

CONFERENCE and WORKSHOP ENQUIRIES:
Victor Caune: SIRF Roundtables 0413 718 986
Gary Kerr:  Leveraged LEAN 0417 211 263

REGISTRATION ENQUIRIES:

General SIRF
Bookings

INVESTMENT
(Prices are ex GST) Members
2 DAY Conference

23 - 24th March $2450 $1950

Anna Civiti:  SIRF National Forum Manager
PRE Conference Workshop Office: 03 96971103
22nd March $950 $850 Email: anna.civiti@sirfrt.com.au
POST Conference Workshop abuy®  TRAVEL TIMES (APPROX)
25th March $950 $850 WANGARATTA Melbourne-Wangaratta:

2 hours 30 minutes

TO REGISTER: Visit www.sirfrt.com.au

Click on: Register for Events Online

Click on: Regional Conferences

Select: 2010 Operational Excellence Met e
Regional Conference o

VENUE/ACCOMMODATION
Gateway Wangaratta: 29 Ryley St, Wangaratta, Victoria
Accommodation Enquiries: 03 5721 8399.

Melbourne Airport-Wangaratta:
2 hours 17 minutes

Albury-Wangaratta:
50 minutes

BB <-Rp

Wouldn’t it make a difference if Every One of your people came to work

MELBOURNE

to IMPROVE your business? Can you afford NOT to attend?

Cancellation: Full refund if written cancellation 14 days prior to the event. A 50% refund if written cancellation 7-14 days prior to the event. No refund if cancellation is
within less than 7 days notice. A substitute is welcome to replace a delegate who is unable to attend

Disclaimer: The Organisers have made every attempt to ensure the information contained within the brochure and the website is correct. The Organisers reserve the right to
change any part of the program without notice if deemed necessary. Speakers are subject to change without notice.



