Sustainable
Business
Improvement

Competitive Manufacturing Initiative
CIUSter Program The key ingredient of

any change program is
the alignment of the
initiative to the broader

company strategy and
other improvement
activities and projects.

Engaged People + Better Process = Sustainable Business Growth

The engagement of
senior leadership is
essential. Our program
includes sessions with
the manufacturing

Money from the government to support Ausiralian manufacturing
sounds too good to be true but it is true and it is available through the
Competitive Manufacturing Program

The Competitive Manufacturing Program is a nationally recognized leadership of

and certified competency based program, largely based on lean participating companies
manufacturing principles. The program is aimed atf improving business so that managers
outcomes by engaging frontline workers in the process of improving understand what the

the competitiveness of manufacturing businesses program is capable of

delivering and how they

can use the program to
In all states the program is funded for Certificate IV which is suited to drive their agendas.
supervisors, team leaders or future leaders. Participants are eligible for
funding if they have not received government funding for a training
program over the last 7 years including apprenticeships or do not have
an Australian tertiary qualification

LEAN Rt delivers Certificate Ill and IV fraining in-house for single
companies or Certificate IV as a public cluster program.

Numbers are limited to 18

The public cluster program offers the following advantages participants. Please call
so we can jointly assess
the opportunities this

e Partficipants learn from both the frainer and their peers nglgr:::; presents for your

e Training is delivered on-site and includes site visits so participants
see first hand the challenges and the successes of each others
implementations

Individual coaching is offered to each trainee to ensure that they

achieve maximum benefit from their participation in the program Manager: Joanne Law

This program is aimed at long term and sustainable business benefits Phone: 03 9697 1106
and will be run over a two year period

Government subsidized Business The program engages and equips
Improvement participants with practical continuous

improvement skills based on Lean
On-Site coaching to assist integration principals

and application of learning .
Nationally recognized Certificate IV LEAN
Assessments are based on workplace training delivering real business

projects aligned with your business outcomes
strategy
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