
Is it hard to imagine how the benefi ts others have achieved by “going lean” 
would actually work in your business?

This workshop is a lean simulati on which will help you and your team to develop 
an understanding of the gains achievable through lean workplace management.

This simulati on gives parti cipants the 
opportunity to experience how lean 
tools can help to:
- Improve workfl ow
- Reduce Cycle ti me
- Improve Inventory control
- Improving Quality
- Improving Producti vity
and reducing frustrati on. 

At the Cube Factory market conditi ons drive the “factory” to change the 
way it operates.  The operati on is  a 5 stage process with all the problems of             
manufacturing a discrete product.  In order to meet customer requirements the 
producti on crew must analyse the current situati on and market requirements 
and then develop and implement a strategy to improve performance. 

It is an acti ve learning process that is designed to lead the parti cipants through  
a journey of self discovery and understanding of lean tools work and to then 
explore how they could apply to your producti on process.  The simulati on can be        
customised to highlight parti cular tools and techniques and emphasis is placed 
on collecti ng and using data to make decisions and documenti ng improvement 
plans to improve performance.  

Each simulati on requires 10-12 people and more than one simulati on can be run 
simultaneously.

Durati on: One Day
Cost:  $5,000 + GST for SIRF Members 
  $6,000 + GST for Non-Members
To book contact LEAN Rt on 03 9697 1106 or email leanrt@sirfrt.com.au

 Cube Factory Simulati on Workshop


