CIWG INVITATION

A CIWG is a meeting for sharing experience & best practice information between IMRt WA members.

How we manage Repairable Equipment and Scopes of Wo  rk . IM

9" December 2008 at East Fremantle Yacht Club, Petra  Street, East Fremantle

You are invited to a CIWG (Common Interest Workgroup) meeting being held on Tues-
day 9™ December 2008 to share and learn about Rotable Spares Management prac-
tises across WA Industrial sites.

Following on from Andrew Marks and Bob Kent’s popular Rotable Spares Roundtable
presentations, we will continue to focus on how we can get better value out of our
Equipment Repair management processes.

A Rotable is an equipment item or component that if removed from service may be re-
paired and returned to stores as a serviceable spare. There can be significant cost sav-
ings and improvements in operational reliability if good practices in rotable manage-
ment can be successfully implemented and sustained. The benefits from rotable man-
agement good practice include reduced stock-outs, reduced inventory levels, reduced
repair turnaround time, reduced early failures, and improved equipment life through de-
fect elimination.

The meeting will be held at East Fremantle Yacht Club for an 8.15am start.
Lunch is provided and the meeting will wind up around 3.00pm.

Please bring information on your Rotable Repair pro cess, procedures and
scopes of works samples, so that we can discuss or share the many options
available to better manage our equipment repairs.

Meeting Proposed Items — Please suggest other items to go on our discussion list.
* What are your biggest issues in managing Rotables Spares?
*  What CMMS/ Inventory management system is used for rotables?
* Isitused well?
* How can it be improved?
» What are your most important equipment types for Rotable Management?
» How do you classify them and who performs this task?

 Is this info stored in your CMMS? = &
* What identification/tagging systems do you use for rotables? @ __‘-.s‘
ring samples please -
» Who are your best overhaul service providers (in-house/external)? %
» How do you specify Strip & Inspect/Overhaul requirements? -

[ Bring samples please
* What QA is carried out on rotables at Suppliers/ at receipt by stores/ at installation?

» What information do you specify for overhaul reports?
[ Bring samples please

» What approaches are use to ensure rotable items are stored correctly?

[ Bring photo's please
*  What systems are used to manage costs from Rotables?
» How are reliability improvement ideas implemented and change control managed?
* What roles/positions are dedicated to Rotables?
» How are suppler inspections managed?
*  What Rotable Management KPI's are used?
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CIWG's - For people who have not attended a Common Interest Workgroup (CIWG) meeting before, it is a relatively informal meeting for sharing informa-
tion between member organisations on a particular topic. One of the best ways to improve what you or your organisation does, is to get ideas from people
working in the same technical area in other organisation. A short report is generated from the discussions from the day with attachments of documents
and information provided by the attendees included. There is no cost to attend for organisations that are IMRt members. Each member organisation can

send up to three attendees unless otherwise invited.



CIWG INVITATION

A CIWG is a meeting for sharing experience & best practice information between IMRt WA members.

How we manage Repairable Equipment and Scopes of Wo  rk .

9" December 2008 at East Fremantle Yacht Club, Petra  Street, East Fremantle

The meeting will be held at East Fremantle Yacht Club for an 8.15 am start .
Lunch is provided and the meeting will wind up around 3.00pm.
Please also bring any useful information on processes, procedures, improvement plans, case studies, presentations etc.

that you would like to discuss or share.
MEETING AGENDA

8.00 am - Registration and Coffee 12:00 noon - Lunch
8.15 am - Welcomes & Introductions 12:30 pm - Repair & Storage
8.35 am - SIRF Rt Overview ¢ What do you do to ensure repairs are being per-
8:45 am - Rotables Management Systems formed correctly?
* |s the CMMS or inventory systems used effectively? * E.G. ITP hold points, NATA testing etc..
* ltsit used well? * What certificates/signoffs are required?
* How Can it be improved? * What other QA is carried out on rotables;
* What are your most important equipment types for * At Suppliers
Rotable Management? * At receipt by stores?
* How do you classify them? « At installation?
* Who performs this task?  What approaches are use to ensure rotable items
* |s this info stored in your CMMS? are stored correctly?
* What roles are dedicated to Rotables? 1:40 pm - Review
9:40 am - Review 2:00 pm - General Topics
10:00 am - Morning Tea * What Rotable Management KPI's are used?
10:30 am - Removal, |nspecti0n & Scope of Work * How are r6|labl|lty improvement ideas implemented

and change control managed?

* What systems are used to manage costs from Ro-
tables?

* Who are your best overhaul service providers
(in-house/external)?

» What identification/tagging systems do you use
for rotables?

* How do you specify Strip & Inspect/Overhaul require-
ments?

* What information do you specify for overhaul reports?

» Compare Scopes of Work and ITP’s. 2:40 pm - Review

11:40 am - Review 3:00 pm - Wrap-up & Close
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